Allendale Public School District

"A Tradition of Excellence™

Help us plan the future! Join in the action! Yes, it’s been almost 5 years since we last completed
this process.

Thus, the Allendale Board of Education invites you to attend three (3) meetings so that you can
actively participate in developing our 5-Year District Strategic Plan, since our present plan will
expire in the Fall of 2023.

Strategic planning creates a vision for the future, identifies goals and strategies, and is reflective
of the community’s values to guide the District forward to meet the challenges of the future. We
will be discussing the strengths, accomplishments, and challenges of our District; the vision and
expectations for our schools and students; and the goals and objectives to plan for the next five (5)
years. We are inviting staff members, parents, students, community leaders and other interested
members of the public to work with us towards a common goal; developing the best possible
learning environment for our students.

The process will be facilitated by New Jersey School Boards Association. You are not required to
attend all three meetings; instead, you can choose to go to one (1), two (2), or all three
(3). Although not required, New Jersey School Boards Association prefers to have an estimated
head count to determine the number of breakout rooms needed and supplies necessary. Therefore,
please complete the attached RSVP survey.

https://docs.google.com/forms/d/e/IFAIpQLSfL1umqglrL200n2Y4GD46mddh4c5a0Bn69S0QilsZ
L34Gh4aH8A/viewform?usp=sharing

Sessions will be held in Brookside School's
Learning Commons, at 7:00pm, on the following dates:

= Thursday, February 9, 2023
= Thursday, March 9, 2023
= Thursday, April 13, 2023

We hope you will join us formulate the plan that will guide the direction of the District from
2023 - 2028.

Sincerely,
Michael J. Barcadepone, Ed. D.

Superintendent
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